
—REQUEST FOR PROPOSALS— 
 

for the 

CHIPPEWA COUNTY ECONOMIC DEVELOPMENT 
CORPORATION 

 
 
 

 
 
 

 

 
TO 
Planning Consultants and Related Firms 
 

 
DUE  
June 5th, 2019 
 

 
REQUESTED BY 
Chris Olson, President  
Chippewa County EDC 
5019 Airport Drive, Kincheloe, MI 49788 
 

 
PROPOSAL & SELECTION TIMELINE 
 
 May 13th, 2019: RFP issued and advertised. 
 May 27th, 2019: Pre-proposal questions, in writing, due. May be sent via email to 

chrisolson@chippewacountyedc.com 
 May 29th, 2019: Responses to pre-proposal questions issued. 
 June 5th, 2019: Window for accepting proposals closes at 4 p.m. 
 June 12th, 2019: Evaluation of proposals completed; firm selected and notified, and contract is negotiated. 
 June 19th, 2019: Suggested project commencement  

 
THIS IS A QUALIFICATION-BASED SELECTION PROCESS. 

 
THE PRICE PROPOSAL MUST BE PLACED IN A SEALED ENVELOPE 

SEPARATE FROM THE PROPOSAL. 

mailto:chrisolson@chippewacountyedc.com
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SUMMARY & BACKGROUND 
 
The Chippewa County EDC is currently accepting proposals for the production of a planning strategy for its Air 
and Industrial Park in order to attract firms and, consequently, generate jobs. Studying the current 
infrastructure and performing a market assessment will provide the competitive positioning.  This strategy will 
study the Chippewa County International Airport Air Park Assessment, Kincheloe Industrial Park Assessment, 
and an Analysis of the current Infrastructure. 
 
The purpose of this request for proposals (RFP) is to solicit proposals from multiple firms to ensure the 
region’s limited resources will be used efficiently through a competitive and sealed bidding process that 
evaluates all proposals equally based upon the criteria listed in this document, and to select a firm that will be 
able to deliver what is needed within the specified timeframe. 
 
The Chippewa County Economic Development Corporation (CCEDC) is located in Kincheloe, and is a 
municipal corporation formed by Chippewa County under the provisions of the Public Act 338 of 1974.  The 
corporation services Chippewa County in Michigan’s Upper Peninsula. The CCEDC maintains 23 buildings, 
more than 5 miles of streets, 50 vehicles and pieces of maintenance equipment, 2.5 miles of railroad connecting 
with Canadian National rail service, and 800 acres of land. 
 
CCEDC’s local partner for this project is Eastern Upper Peninsula Regional Planning. 
 

PROPOSAL GUIDELINES 
 
This RFP represents the requirements for an open and competitive process. Proposals will be accepted until 
June 5th, 2019. No proposals will be considered after the deadline. CCEDC requires the proposals to be signed 
by an official agent or representative of any firm that submits a proposal. 
 
If a firm submits a proposal but intends to outsource or contract, this must be clearly stated in the proposal. 
Furthermore, all costs stated in the proposal must be all-inclusive to include all outsourced or contracted work. 
Any proposals that call for the outsourcing or contracting of work must include descriptions of the firms being 
used. 
 
This is a qualification-based selection process. The price proposal must be placed in a sealed envelop separate 
from the proposal. All costs must be itemized to include explanation of all fees and costs. 
 
Please refer to the requirements outlined in the other sections of this RFP for further clarification on what a 
strong proposal should include. 
 

CONTRACT 
 
Contract terms and conditions will be negotiated upon selection of the winning proposal. This project will be 
funded 50% by the CCEDC and 50% federal grant dollars. Thus, a period of delay should be anticipated as 
funds are drawn down (30 days).  
 
The consultant will be reimbursed during this project: Upon completion of the Scope of Work. See 
timeline on page 4. 
 
The consultant shall not be reimbursed for expenses beyond the cost figures submitted in the price proposal. 
The consultant shall, at no time, pursue additional compensation for work not previously agreed to in writing 
at the signing of the contract for this project.  

https://www.chippewacountyedc.com/
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PROJECT PURPOSE & DESCRIPTION 

PURPOSE: 
 

The Kincheloe Air and Industrial Park is home to a mix of multi-modal and industrial infrastructural assets 
that have potential for increased usage. The CCEDC manages and maintains an international airport—formerly 
a U.S. Air Force base—in Kincheloe with a 12,200 (7,200 maintained) by 150ft and a 5,000 by 75ft runways, 
which services two commercial flights per day; rail that connects to Ontario, Canada, and runs through the 
region towards Wisconsin and Minnesota; I-75, which runs north and south through the region, connecting to 
Ontario via the International Bridge and to the Lower Peninsula via the Mackinac Bridge; US-2 and M-28 
running east and west.  The CCEDC believes that the current availability of industrial space combined with its 
mix of modes of transportation will entice manufacturing firms to the region, thus helping to diversify the local 
economy by maximizing existing assets.  This project is intended to provide the Kincheloe Air and Industrial 
park with new industries, which will provide for a more diverse, competitive, and economy in the county. 
CCEDC views this project as a first step towards growing the economy in Chippewa County in a way to achieve 
goals stated in the CEDS and its strategic plan. 
 

DESCRIPTION: 
 

The Eastern Upper Peninsula Economic Development District (EDD) is located on the far-eastern end of 
Michigan's Upper Peninsula. Comprised of three counties--Chippewa, Luce and Mackinac--the EDD is home to 
approximately 56,000 residents. The EDD is bordered on three sides by major water bodies (Great Lakes 
Huron, Michigan, and Superior, and the St. Mary’s River). Within the EDD there are 3 cities, 2 villages, 31 
townships, and 2 tribal governments. This land is largely forested and rural, with few population centers 
surpassing 1,000 people, townships with less than a few hundred people, and population density that, in 2013, 
was 158% less than the rest of Michigan. Aside from its proximity to a fairly large market--75,000 people--in 
Sault Ste. Marie, Ontario, the EDD is not close to the major U.S. markets that attract young professionals and 
drive economies of the 21st century. 
 
The CCEDC seeks to have a professional firm devise a planning strategy for its Air and Industrial Park in order 
to attract firms and, consequently, generate jobs. Studying the current infrastructure and performing a market 
assessment will provide the competitive positioning. In addition, a recommendation on strengthening that 
position with targeted businesses that would be attracted to the Air and Industrial Park.  The recommendations 
provided will help identify key areas of infrastructure investment. CCEDC will use the information produced by 
the contracted firm to reach out to potential firms with a professionally-prepared evidence describing the 
business case for the EUP. This project will directly tie into recent efforts between the Chippewa County EDC 
and City of Sault Ste. Marie EDC on expansion of the existing Foreign Trade Zone, to encompass all of 
Chippewa County. 
 

PROJECT DELIVERABLES 

PROJECT BEGINNING & MIDDLE: 
 

 Work schedule/plan (early-June 2019). 
 Outline of the strategy (June 2019). 
 Monthly conference calls to update CCEDC on progress / meetings as needed. 
 Drafts as project sections are completed/revisions: to avoid a lengthy review process at the end. 

 

PROJECT END 
 

The CCEDC Planning Grant must be delivered: 
 

 All items under Project Scope must be delivered by December 20th, 2019. 
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Upon completion, the Chippewa County Economic Development Corporation will retain all rights to circulate, 
advertise, reproduce, and distribute. 
 

PROJECT SCOPE 
 
Please refer to Project Deliverables on the previous page for an explanation of how the work required of this 
section must be completed and by when it must be delivered. 

1. AIR PARK ASSESSMENT  
 

Chippewa County International Airport. This will include assessment of how it is currently being used; use 
in comparison to other northern Michigan airports; what size airplanes could be flown in; what type of 
hangar facilities would be needed; and a projection of costs associated increases in labor due to increases in 
number of flights.  The study would also provide a marketing assessment to help target businesses that 
would be attracted to the Air park. ln addition a supply chain analysis of the identified industry sector along 
with a market development strategy of the Air Park would provide a comprehensive analysis of the entire 
facility. Ensure that the study address any FAA requirements related to “compatible land use” of and near 
airport space. 
 
2. INDUSTRIAL PARK ASSESSMENT  

 
Kincheloe Industrial Park. This will include an assessment of how the park is currently being used in 
comparison to other industrial parks. How the current facilities are being used and what type of new 
facilities and their locations would be needed to increase park residency. The study would also provide a 
marketing assessment to help target businesses that would be attracted to the industrial park. ln addition a 
supply chain analysis of the identified industry sector along with a market. 

 
 

3. ANALYSIS OF INFASTRUCTURE 
 

This will include assessment of current utilities; available lots and buildings; what the zoning allows; 
distance to highways, commercial and general aviation airports, and rail; leasing and rent costs; taxes; and 
space for expansion. 
 

 

 
 
 

 
 

 

REQUEST FOR PROPOSAL & PROJECT TIMELINE 
 
Below is the timeline for this project. The June 5th 2019, deadline for the items in this RFP must be delivered 
by this date due to federal grant funding requirements. 
 

 May 13th, 2019: RFP issued and advertised. 
 May 27th, 2019: Pre-proposal questions, in writing, due. May be sent via email to 

chrisolson@chippewacountyedc.com 
 May 29th, 2019: Responses to pre-proposal questions issued. 
 June 5th, 2019: Window for accepting proposals closes at 4 p.m. 
 June 12th, 2019: Evaluation of proposals completed; firm selected and notified, and contract is negotiated. 
 June 19th, 2019: Suggested project commencement, 1/3 payment will be processed. 
 June - November, 2019: Meetings with firm and CCEDC. 
 December 20th, 2019 All deliverables for the Air, Park, Industrial Park and Infrastructure assessments are due. 

Upon delivery, 1/3 payment will be processed. 
 March 2nd, 2020: Project concludes, 1/3 payment will be processed. 

 
 

 

mailto:chrisolson@chippewacountyedc.com
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PRICE PROPOSAL 
 
Proposals must contain a price proposal in a sealed envelope separate from the project proposal. The price 
proposal shall include anticipated schedule and time/material cost estimates, which should not occur after (in 
the event they do, an explanation must be provided). Unit rates on which costs are based should be included. 
Please refer to Addendum #1 when preparing your price proposal (examples for the prime contractor and sub-
contractors are provided).  
 

BIDDER QUALIFICATIONS 
 
Those submitting a proposal should also submit the following:  
 

 Description of company, including relevant experience on similar projects. 
 Qualifications of staff who will be working on this project.  
 Examples of previously completed work—both related and unrelated. 
 Testimonials from previous clients. 
 Federal identification number. 

 

DEADLINE & CONTACT INFORMATION 
 
Those submitting a proposal must submit them by June 5th, 2019. Those mailing copies should send, at a 
minimum, 5 copies. This method is preferred.  
 

Attn: Chris Olson 
Chippewa County Economic Development Corporation 

5019 Airport Drive 
Kincheloe, MI 49788 

 
Emailed proposals should be sent to chrisolson@chippewacountyedc.com. 
 

  

mailto:chrisolson@chippewacountyedc.com
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PROPOSAL EVALUATION CRITERIA  
 
A committee of local economic developers and stakeholders will evaluate proposals based on the criteria in the 
table below. The price proposal of the winning proposal will be opened once evaluation of all submitted 
proposals has concluded. Proposals not selected will have their price proposals returned unopened. 
 

 Excellent (4) Good (3) Fair (2) Poor (1) Missing (0) Score Comments 

Proposal will 

deliver on 

variables in 

Part 1 of the 

Scope of Work 

Proposal will 

deliver 

beyond what 

is asked 

Proposal will 

deliver what 

is asked 

Proposal will 

deliver most 

of what is 

asked 

Proposal will 

deliver some 

of what is 

asked 

Proposal will 

not deliver 

what is asked 

  

Proposal will 

deliver on 

variables in 

Part 2 of the 

Scope of Work 

Proposal will 

deliver 

beyond what 

is asked 

Proposal will 

deliver what 

is asked 

Proposal will 

deliver most 

of what is 

asked 

Proposal will 

deliver some 

of what is 

asked 

Proposal will 

not deliver 

what is asked 

  

Proposal has 

timeline that 

meets project 

timeline 

Proposal will 

deliver on 

time 

- - - 

Proposal will 

not deliver 

on time 

  

Proposal states 

firm will 

arrange and 

lead at least 5 

meetings with 

logistics firms 

Proposal will 

deliver 

beyond what 

is asked 

Proposal will 

deliver what 

is asked 

Proposal will 

deliver most 

of what is 

asked 

Proposal will 

deliver some 

of what is 

asked 

Proposal will 

not deliver 

what is asked 

  

Proposal 

explains the 

methodology 

that will be 

used to fulfill 

the project 

requirements 

Proposal 

methodology 

has thorough 

detail 

Proposal 

methodology 

has some 

detail 

- 

Proposal has 

methodology 

included but 

is vague 

Proposal 

does not 

include any 

methodology 

  

Firm has 

verifiable 

experience 

preparing 

comparable 

strategies 

Firm is 

specialized in 

field and able 

to present 

multiple 

examples 

Firm is 

specialized in 

field with at 

least one 

example 

Firm is 

qualified 

with 

tangentially-

related 

examples 

Firm is 

qualified 

with no 

examples 

Firm is not 

qualified 
  

Firm has 

testimonials 

from previous 

clients 

More than 3 

testimonials 

are offered 

3 

testimonials 

are offered 

2 

testimonials 

are offered 

1 testimonial 

is offered 

No 

testimonials 

are offered 

  

Affirmative 

Action: Firm is 

women- or 

minority-owned 

- - - Yes No   

 


